Questionnaire No. 1

 African Strategy Working Group

July 2012

It has been argued that ICANN can be more relevant to Africa and ICANN can benefit from increased involvement with Africa. To assist explore these please respond to the questions below

1. Name Mary Uduma
2. Country Nigeria
3. What are your constituency interests in ICANN (registrants, registry, registrars, alac, not-for-profit, government, academia, media, technical community etc) Registry and Government
4. What has ICANN done right in the eyes of the African community in ICANN Provision of Fellowship and Holding  ICANN Public Meetings in Africa.
5. What has ICANN not done right by the African community in ICANN? Lack of or none communication of ICANN process to Africa.  Including Geographic names in the new gTLD, Approving of sensitive strings against all protests from African ICANN. There is lack of ICANN’s presence in Africa, There is lack of understanding of the Continent’s economic and developmental environment by ICANN Board and staff.   
6. What do you wish the most for ICANN to do in interest of Africa? Inclusion of Africa in the activities of ICANN.  Increase the participation of Africans in ICANN constituencies, meetings by stepping up outreach programs in the Continent thereby creating the much needed awareness among the technical and business people in Africa. Appointment of VP for Africa. Support, train, communicate ICANN to the African Governments and create linkages with Academia. Conduct special research on the understanding of internet and ICT business in the Continent, especially the new gTLD. Create focus group on Africa.
7. How can the African community in ICANN best help ICANN?

African Community in ICANN should present ICANN to African Governments and Businesses.  Participate effectively in all ICANN constituencies, Working Groups and contribute to the work of ICANN. Create opportunities for partnership with ICANN in Africa.   
8. What are barriers to ICANN in Africa? Lack of knowledge of the work of ICANN by the Business Sector in Africa.  Under developed ICT infrastructure, Professionals and Private Sector interest.  Non-participation of Private Sector and Government still very much the driver of economic activities in Africa.
9. How best to improve African participation in ICANN?  Main streaming of internet and domain name business in all sectors of African economy.  Proper and effective communications to the Governments of Africa. 
Kindly send filled out questionnaires to icann-aswg@afrinic.net

Questionnaire No. 2

African Strategy Working Group

August 2012

It has been suggested that a physical presence of ICANN in Africa is important to improve ICANN presence. To contribute in shaping how this is implemented please answer the following questions

2. Name Mary Uduma
3. Country  Nigeria
4. What are your constituency interests in ICANN (registrants, registry, registrars, alac, not-for-profit, government, academia, media, technical community etc) Registry and Government
5. Should the presence be implement by a) frequent staff trips to Africa, b) an office in Africa with staff or c) a company registered in Africa with office and staff  C
6. What are the a) strengths b) weaknesses c) opportunities and d) weaknesses of ICANN in Africa? Strength is its population, willingness to develop and catch with the rest of the world, Government support when properly informed. Weakness is lack of knowledge by Governments, poverty, weak ICT infrastructure and communication gaps/linkages in the different sectors of the economy and ICT ecosystem. The opportunities are the untapped market, young populations and upcoming entrepreneurs, conversion of African economic mangers to embrace ICT and e-businesses. The threats are unstable political economy, opposition of Governments to the multi-stakeholder model of internet governance.  High government control of internet and ICT businesses resulting in double taxation, harsh operating environment, etc. 
7. Africa is a large geography which is diverse culturally and linguistically. How would you address the needs? a) by country b) by sub region c) language groups or d) region

By Region and sub-region
8. Which countries in Africa would you recommend to be headquarters of ICANN and why? It should be located in Nigeria. The fastest growing e-business economy in Africa.  Most populous nation of Africa, willingness of the Government of Nigeria to provide financial support and  the necessary facilities for the operation of ICANN office, cheap labor and wireless environment including communication satellite launch (NigcomSat). There is a strong presence of Multi-national businesses and Global Institutions in Nigeria. Her neighbors are all French speaking, currently headquartering the ECOWAS and playing the big brother role in Africa.  Four undersea marine cable landing, over 100million mobile users with 3g/mobile broadband capabilities and services. 
My second suggestion is Ghana.  In addition to all I have said about Nigeria Ghana has all it takes to host ICANN office for Africa. Ease of operation, political stability, prosperity and conducive atmosphere.
Kindly send filled out questionnaires to icann-aswg@afrinic.net

