Questionnaire No. 1

 African Strategy Working Group

July 2012

It has been argued that ICANN can be more relevant to Africa and ICANN can benefit from increased involvement with Africa. To assist explore these please respond to the questions below

1. Name: Vika Mpisane
2. Country: South Africa
3. What are your constituency interests in ICANN (registrants, registry, registrars, alac, not-for-profit, government, academia, media, technical community etc)

Registry

4. What has ICANN done right in the eyes of the African community in ICANN

Ensuring that ICANN meetings are held in Africa every 2 years.

5. What has ICANN not done right by the African community in ICANN

ICANN’s failure to work with regional ccTLD organisations generally caused unnecessary tensions between the Rod Beckstrom ICANN and ccTLDs – not only African ccTLDs, but ccTLDs in general. In the case of Africa, Anne-Rachel’s role & budget was unwisely curtailed and she was restricted from travelling to various African countries to build relations with governments and help local ccTLDs.

6. What do you wish the most for ICANN to do in interest of Africa

ICANN should work with and through Af* organisations – especially AfTLD. There’s still a need for African ccTLDs to be supported in various ways – especially capacity building. ICANN needs to find a way of funding AfTLD to reach out to the affected ccTLDs. In this way, both AfTLD and ICANN will benefit.

Also, ICANN needs to get back to be actively present in Af* - just like it was the case during AR’s era.

7. How can the African community in ICANN best help ICANN

We can only help ICANN if ICANN is prepared to listen and treat Africa the same way as other regions. I’m still not forgetful of what seems to have been sheer arrogance on ICANN’s side in 2011 when I asked (through AR) to have ZADNA host an ICANN new gTLD workshop in SA. Kurt Pritz simply chose never to respond to my emails.

So if we are to help ICANN, ICANN’s senior management will do well to listen to us. A simple way of helping ICANN reach out to African communities and governments is to work through Af* organisations to reach to these communities.

8. What are barriers to ICANN in Africa

Lack of interest in funding its Africa awareness campaigns, and failure to recognize important roles that Af* organisations can play in building the ICANN brand in Africa

9. How best to improve African participation in ICANN

ICANN should do more to reach out to African communities. In that way more people will become aware of what ICANN is and will find ways to participate in ICANN processes. But, again, ICANN should do this in collaboration with Af* organisations.

Kindly send filled out questionnaires to icann-aswg@afrinic.net

Questionnaire No. 2

African Strategy Working Group

August 2012

It has been suggested that a physical presence of ICANN in Africa is important to improve ICANN presence. To contribute in shaping how this is implemented please answer the following questions

2. Name: Vika Mpisane

3. Country: South Africa

4. What are your constituency interests in ICANN (registrants, registry, registrars, alac, not-for-profit, government, academia, media, technical community etc)

Registry

5. Should the presence be implement by a) frequent staff trips to Africa, b) an office in Africa with staff or c) a company registered in Africa with office and staff

a) is the most effective, provided staff trips are in line with the work program of Af* organisations, and able to relate effectively with Africa’s regions, cultures & languages.

6. What are the 

a) strengths

Sufficient financial resources.

b) weaknesses 

Poor working relationships with Af* organisations & other relevant African organisations (e.g. AUC, ATU)

c) opportunities 

Af* organisations & their work programs. ICANN should seek to align its Africa program with the work of Af* organisations. Likewise, ICANN should explore featuring in the work programs of the AUC.

d) weaknesses of ICANN in Africa

The absence of the answers I listed above in in number 6. In addition, the absence of dedicated Africa relationship employees is a major weakness. Letting AR (Anne-Rachel) go at a time when ICANN badly needed to build its profile in Africa was a blunder, to be honest.
7. Africa is a large geography which is diverse culturally and linguistically. How would you address the needs? a) by country b) by sub region c) language groups or d) region

By all of the above.

8. Which countries in Africa would you recommend to be headquarters of ICANN and why?

ICANN already committed to an office in Kenya. I guess this question becomes irrelevant, unless of course my understanding that ICANN already chose Kenya is wrong.

If my understanding is wrong, I’m not particularly convinced of having to open a physical office in one country. Rather, I think needs to employ a diverse team from Africa that meets all the number 7 criteria: regions, language, culture. I really don’t think the need for a physical office is justified. Rather, ICANN should have a team located in different countries in Africa or that is able to effectively relate to Africa’s major cultures, languages & regions.

Kindly send filled out questionnaires to icann-aswg@afrinic.net

