	MEETING WITH ICANN BOARD - PRAGUE
Date:               27-06-2012
Time:               09:30-11:50AM
Agenda:  

1) Update on meeting held in Costa Rica
2) ICANN’s presence in Africa
3) Developing countries participation in ICANN
4) New GTLD

Present: The African Community in ICANN 44 and the ICANN Board
Chair: Moktar YEDAY, African Union Commission
Rappporteurs: Makane FAYE, UN Economic Commission for Africa, Mary UDUMA, Nigerian Communications Commission and Palesa Legose, Department of Communications, South Africa 



The objectives of the meeting were to:

a. continue dialogue with ICANN;
b. contribute to the work of ICANN;
c. make the African voice heard; and
d. discuss Africa’s participation in ICANN and ICANN’s better involvement on the continent’s activities.

The meting started with opening remarks from Mr. Steve Crocker, the ICANN Board Chairman. He expressed delight in seeing the continuation of the conversation that began in Costa Rica, stating that he was in the meeting with his colleagues whom he introduced, to listen to the African Group.

Mr. Yedaly of AUC  thanked Mr. Crocker for sparing the time with other Board members to meet  with the African Community in ICANN. He re-affirmed the African ICT Ministers commitment to supporting ICANN’s multi-stakeholder model and process. He welcomed the new ICANN, CEO, Mr. Fadi Chehade and introduced the items to be discussed. . 

After the introduction, Mr. Yedaly immediately raised  the agenda Item I where he requested ICANN Board to provide an update on the discussions and decisions taken with the African Community at the Costa Rica meeting, specifically the Dakar Communiqué and ICANN’s responses to the issues raised therein.

AGENDA ITEM II: ICANN’S PRESENCE IN AFRICA

This item was introduced by Ms. Fatoumata Seye Sylla. Immediately after her presentation, there were  a number of responses from Board members to the presentation.  Issues of globalization survey made by ICANN and the outcome, efficient deployment of resources, physical or virtual office in Africa, the size and best strategy for Africa to fully participate in ICANN activities, among others were deliberated upon.

It was resolved that the Community should come up with a concrete proposal to the Board on how best to address Africa’s participation in ICANN and ICANN’s presence in Africa.

[bookmark: _GoBack]Understanding of the Region and linking it with the new gTLD is critical, therefore the globalization survey needs to be reviewed to have a targeted survey for Africa as it is not clear how many Africans had responded to the just concluded survey.  The ICANN staff in charge of the Internationalisation program of the organization promised to take up the suggested new survey targeted at Africa and other developing countries.

The new ICANN CEO suggested the development of a “Strategy for Africa for the next three years” to be prepared by Africans themselves, to be announced as a priority on his speech in Toronto. He further requested commitments of Africans in developing this strategy. He reiterated his commitments to implement the strategy.  He also decided to appoint an African Special Advisor to provide support in developing the African strategy and requested the African community to appoint one person before leaving Prague.

The CEO’s proposition was welcome by all participants who commented and was seen as the most appropriate  way to enable ICANN’s full involvement in Africa and also participation of Africans in ICANN activities. However instead of nominating one person, the African community suggested appointment of a three persons committee, which was accepted by the CEO. The two Africans on the Board of ICANN (Mike Silber and Cherine Chalaby) made commitments to work with the focused group on developing the African Strategy.

On the full membership of AUC in the GAC, it was confirmed that the issue was in the GAC agenda for today’s Wednesday and that it may be an easy agenda item to deal with by GAC members.

AGENDA ITEM III: THE NEW GTLDs

This item was briefly introduced by Ms. Fatoumata Seye Sylla. 
Following comments from the floor, it was decided to include this activity in the “Strategy for Africa for the next three years”.  

ANY OTHER BUSINESS

African countries ccTLD’s re-delegation delays was raised by one participant. The ICANN Board promised to work with concerned African countries and provide assistance where such support was needed,. Furthermore the Board indicated that  there were no preferential treatment to any applicant country.

CLOSING

The ICANN CEO thanked the participants and reiterated his commitments to provide the required support to the continent through his next 3 years strategy.

The African only meeting

After the departure of the ICANN staff, the Africans held a brief meeting to decide on the way forward. In this connection and after consultations among participants, the meeting appointed the following as members of a small Committee, which will draft the draft “Strategy for Africa for the next three years”: Nii Quaynor, Pierre Dandjinou, Tarek Kamel. 

Following several exchanges, the meeting decided to add one person, Ms. Maimouna Diop Diagne as member of the Committee.

Hence the Committee is now composed by alphabetical order of:
Mr. Pierre Dandjinou
Ms. Maimouna Diop Diagne
Dr. TarekKamel
Mr. NiiQuaynor

It was decided that consultations among members will be extended to all African stakeholders who are free to provide input to the work of the Committee. In this context, a discussion list created by AfriNIC on ICANN 44 is made available.

Members of the Committee started their internal consultations before leaving the meeting room.

The meeting was adjourned after 12:15.


